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Framing Agriculture: the context
Agriculture is a significant driver of most African economies yet productivity remains poor; there is a 
substantial commercial and pro-poor opportunity to change this. 
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HOW DO WE SOLVE THIS?
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Digital Finance

Access to information

Access to the channel and to 
data to inform product & service 

design, pricing and decision 
making.

SUPPLIER CHALLENGE
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Mezzanine’s Agriculture Journey: evolution
Mezzanine is evolving towards marketplace offerings (B2C2B) to complement its B2B ‘closed user group’ SaaS 
business models. We utilise an open architecture platform to provide services to all key segments of the market (1) 
Commercial: 6 000 farms totalling 2m Ha across 5+ countries (2) SHF & SSF: 1.8m registered across 5 countries.
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Business model evolution
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The ‘bit’ economy The ‘atom’ economy

The ‘knowledge’ economy

Precision IoT

1. Input & cash financing fee: % of credit amount
2. Insurance fee: % of premium
3. Precision Ag (IoT) fees: %

1. Buyer/Off-taking fee: %
2. Input value fee: %
3. Supply chain fee: %
4. Other products: TBD

1. Content Advisory: % 
2. Precision Agriculture: %

Mezzanine focused on a B2B SaaS model provided as a Managed Service on a subscription basis to enterprises; 
key elements included access to buyers, payments and learning. 
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Evolution towards a B2C model: provide surplus value to farmers to create a network effect to attract 
participating enterprises; we will monetise transactions flows between actors. 


